
Syllabus and Sample assignments for COMM 319W

Communication Theory and Research
Lab 10: Stakeholder Identification and Analysis

Instructions: For this lab, you will work with classmates who are in your Research
Prospectus project team to produce a stakeholder rainbow. This tool is used to identify
individuals and groups who could influence or be affected by a problem, to better
understand a problem, the factors at play, and the options for action.

Procedure:
1. As a group, identify the stakeholders (individuals, roles, or groups) who can influence
or be affected by the research problem your group has articulated.
2. For each stakeholder, write 1, 2, or 3 plus (+) or minus (-) signs to indicate whether the
stakeholder is highly, moderately, or little affected by the problem or proposed action. Plus
signs indicate net gains resulting from the problem. Minus signs indicate net losses.
3. Now, use 1, 2, or 3 “I” signs to indicate whether each stakeholder has high (III),
moderate (II), or little (I) influence on the problem.
4. Create a rainbow diagram with three bands. In the smallest band, list the stakeholders
little affected (+ or -). In the middle band, list the stakeholders moderately affected (++ or
--). In the largest band, list the stakeholders highly affected (+++ or ---).
5. Divide the bands into three equal wedges by drawing a line segment from the center of
the base to the outer edge of the largest band. Move the stakeholders with high influence
(III) to the rightmost wedge. Move the stakeholders with moderate influence (II) to the
middle wedge. Move the stakeholders with least influence (I) to the leftmost wedge. Go
to Participatory Action Research (p. 259) to view a sample Stakeholder Rainbow Diagram.

