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Hewlett’s Priorities

HBCU Hubs and Affiliates

Program Components & Promised Outcomes

Program Services to Help You Succeed

THE TSU Team – Dr. Melton, Dr. Q & Dr. A

Open Campus Culture: Dr.  Gunder

Next Steps & Schedule of webinars

AI and OER – Dr. Robbie Melton



Hewlett Priorities
OER will have an impact on higher education only if the 
institutional culture enables the faculty, staff, students, and 
administrators to act in ways that advance and sustain open 
education.

HBCUs participating on this project for the last 7 years have 
made institutional culture changes to sustain open education.  
Growing these strategies to more HBCUs is a major priority for 
Hewlett and for us!



Community Mentoring For Changing Culture



Three Core Components of Grant Program
1. Expanding the adoption of free and open educational RESOURCES as well 

as other “Affordable Learning Solutions” by faculty and students.
• AI for OER- enabling easier discover and use of OER
• MERLOT tools & HBCU Cultural Collection

• 2. Capturing, sharing, and adopting free and open educational PRACTICES
• HBCU AL$ Affordable Learning Solutions (AL$) Community Portal
• HBCU’s ePortfolios for capturing faculty and student “know-how”

• 3. Building Institutional Capabilities for Sustaining AL$ (change 
management to open culture)
• Professional development programs & training
• Interdepartmental collaborations (library, bookstore, fac dev center, academic tech, 

etc.)
• Institutional strategic plan and academic senate support



Promised Outcomes
• AL$ Hubs Network Expansion:  Extend the AL$ network by integrating two new "Hubs“ with 
current 6, thereby expanding reach to over30 HBCUs and enhancing the cross-institutional sharing of open 
education resources and best practices.

• Enhanced Professional Development Resources:  Develop and disseminate 
comprehensive professional development resources that cultivate competencies in open culture 
principles, open remix methodologies, and equitable application of AI technologies.

• Expansion of Africana Collections in MERLOT:  Enrich the culturally responsive course 
materials in MERLOT's Africana collections and incorporate resources generated from professional 
development activities into open knowledge products.

• Comprehensive Research and Evaluation:  Execute a systematic research and evaluation 
program that assesses existing open culture practices, pinpoints institutional needs, and investigates how 
generative AI can be leveraged to address equity gaps.



How are we going to help YOU!
1. Professional Development Workshops – lots and frequently offered
2. HBCU AL$ Community Portals that provide you tools, templates, 

guidelines and more for you to adopt/adapt for your purposes.
3. Open Culture “Playbooks” that will provide you recommendations 

and guidance on establishing a more open culture on your campus
4. Program assessment – We will be providing the research methods to 

reliably collection data and write up results to provide evidence of 
AL$ impact.

5. 1:1 consultation with Hub leaders and/or with the HBCU AL$ project 
staff

6. Funding with individual stipend contracts



TSU TEAM:
Dr. Quinetta Crawford-Bartley & 

The HBCU Cultural Collection



TSU TEAM:
Dr. Audie Black & 

HBCU International



TSU TEAM:
Dr. Quinetta Crawford-Bartley & 

Responsibilities of Hubs and 
Affiliates



Changing 
Campus Culture

Angela Gunder, Ph.D.
Opened Culture



DRIVING QUESTION

How do we amplify the good 
work that individual educators 
are doing to extend across and 

beyond the institution?



An Open Turn 
Towards Culture

A turn from the products we create 
(i.e. open educational resources)…​

…to the practices we engage in (i.e. 
open educational practices)…​

…to the people that make up a 
community of openness…​

This is OPENED CULTURE



Founder of cultural studies, Stuart Hall, 
defines culture as: 

“The practice of giving meaning 
to people, objects and events.”​

Hall, S. (Ed.). (1997). Representation: Cultural 
Representation and Signifying Practices. London: 
Sage Publication. 

What is culture?



A vibrant, active, and enduring ecosystem that gives 
meaning to openness and educational access 
through collaboration (people), innovation 
(objects), and community engagement (events).​

www.openedculture.com 

What is opened culture?

http://www.openedculture.com/


​Hegarty, B. (2015). Attributes of Open Pedagogy: A Model for Using Open Educational Resources. 
Educational Technology Research and Development: ETR & D, 55(4), 3–13.

Connecting Open Pedagogy
and Opened Culture

● Participatory Technologies
● People, Openness, and Trust
● Innovation and Creativity
● Sharing Ideas and Resources

● Connected Community
● Learner Generated
● Reflective Practice
● Peer Review



Upcoming Activities

Five playbooks released in 
Fall 2024 will be co-

constructed with you all and 
cover OEP and other 

methods for advancing 
opened cultures

Four hands-on, facilitated 
workshops offered in Spring 
2025 covering the topics in 
the open culture playbooks, 

including open remix and 
institutional strategy

Playbook Series Workshop Series



We’re Excited 
to Support You!
Dr. Angela Gunder
Dr. Cristi Ford
Dr. Colette Chelf
Dr. Sherry Birdwell
Dr. Andrew Swindell

www.openedculture.com 

http://www.openedculture.com/


TSU TEAM LEADER:
Dr. Robbie Melton & 

Your SOW and Stipends



HUB Letter:

If you need to 
change it, you will 

need to discuss 
with us. 



Affiliate Letter

If you need to 
change it, you will 

need to discuss 
with us.



Next Steps… Together
1. Review, sign, and send back your participation letters  - Hubs and 

Affiliates to Dr. Quinetta Crawford-Bartley.
• Required for you to receive your stipend!
• Your “homework” checklist

2. Participate in the webinars – June 11 is your first one!   The webinars will 
be recorded

3. Draft a “strategic plan” for what and why you will be implementing your 
custom AL$ strategy.



Summer 
Workshop Series

June 11
June 25

July 9
July 23

August 6

3-4 pm CDT



Additional AL$ Opportunities
• Gates Foundation Projects

• Relevant Engaging Active Learning (REAL) Chemistry
• LUMEN Statistics
• You can have a demo presented to your faculty – email to provide more info

• Digital Equity Act Funding
• Developing a 4-year grant proposal to support HBCU leadership in strategies 

to close digital divide with very affordable broadband, computers, software, 
training, support, and more.  Email will provide more information.



TSU TEAM LEADER:
Dr. Robbie Melton & 

Supercharging OER with AI



Questions?
Discussions?



Thank you

The HBCU AL$ Team
We are HERE FOR 

YOU!
We want to HEAR 

FROM YOU!

LIFE IS GOOD!
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