Revenue Cycle Lesson Plan

This lesson plan will provide an overview of the revenue cycle process as it relates to healthcare providers.  

Student Goals/Objectives for the Class
· Understand basics of revenue cycle as it relates to healthcare providers
· Review current processes and strategies for revenue cycle management
· Understand current issues in revenue cycle 
· Understand the need for analytics in revenue cycle
· Apply industrial engineering tools and techniques to revenue cycle problems

Student Preparation

· Read Revenue Cycle chapter

Class Overview

Review the stages of Revenue Cycle processes:
· Pre arrival
· Arrival
· Care Integrity/Case Management
· Post Service Care & Revenue Recovery
Other related topics:
· Costing Systems & Billing
· Pricing Transparency
· Payer contracting
· Payment processing
· Monitoring and reporting systems
· Claims adjudication and settlement
· Denials management

Revenue cycle & denials analyses – in class activity

Resources & Materials
· Revenue Cycle Chapter/Reading
· Lecture Presentation 
· Revenue cycle and denials analyses in-class activity
· Revenue cycle problems


Homework

Revenue cycle problem 

Lesson Procedure

	Item
	Description
	Time

	Introduction
	Overview of Revenue Cycle Module
Slide 2
	10 minutes

	Lecture
	Revenue Cycle Overview 
Slides 3 - 10
	20 minutes


	Lecture
	Provider Costing Systems
Slides 11 - 15
	10 minutes

	Class Activity
	Problem in Revenue Cycle
Slides 16 & 17
	20 minutes

	Lecture
	Monitoring & Reporting Systems
Slides 17 - 25
	15 minutes

	Class Discussion
	Trends in insurance verification reporting
Slide 26
	10 minutes

	Lecture
	Denials Management
Slides 27 - 31
	20 minutes


	Class Activity
	Denials Management analysis exercise
Slide 32
	30 minutes

	Lecture
	RAC Audits, Other Best Practices in Revenue Cycle
Slide 33 - 37
	10 minutes

	Video
	The future of revenue cycle
Slide 38
	5 minutes

	Summary
	Summary, Homework assignment and close
Slides 39 - 40
	5 minutes




