Value Based Care & Contracting Lesson Plan

This lesson plan will cover value-based care and contracting, with some background on payer contracts, as it relates to healthcare providers.  

Student Goals/Objectives for the Class

· Understand what value-based care is and how it is different from prior models (telemedicine)
· Understand basics of payer contracting for healthcare providers
· Review various value-based contracts and identify strategies for providers 
· Apply industrial engineering tools and techniques to value based contracting models

Student Preparation

· Read Value Based Contracts chapter

Class Overview

Understand the concept and goals of value-based care
Review the basic processes related to payer contracts
· Key components of payer contracts
· Payer contract management systems
· Contract negotiations
Review Sample Contracts
· Provider
· Laboratory Services
Overview of Value- and Risk-based contracts
· Basis/reasons for shift from fee for service
· CMS role in payment model shift
· Example arrangements
· Data requirements for success

In class activity/project

Resources & Materials

· Value Based Contracts Chapter/Reading
· Lecture Presentation 
· In-class activity/problem
· Homework assignment – value based contracts problem

Homework 


Lesson Procedure

	Item
	Description
	Time

	Introduction
	Overview of Value Based Contracts Module
Slides 3-4
	10 minutes
 

	Lecture
	Payer contracting overview
Slides 5 - 10
	20 minutes


	Discussion
	Review sample contracts (focus on key areas)
· Provider
· Laboratory Services
	10 minutes

	Video
	You tube video
	10 minutes


	Lecture
	Value Based Care Models and Measures
Slides 11 - 23
	20 minutes


	Lecture
	Data Analytics & Technology Applications for Value Based Care
Slides 24 - 30
	15 minutes

	Class Activity
	In class project
Slide
	45 minutes

	Close
	Homework assignment and close
Slide
	10 minutes


	
	
	



