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Copy and paste abstract here:
This study examines teacher evaluation in a Catholic school system and the problematic and recommended practices that effect teacher formative development in the teacher evaluation process. The Department of Catholic Schools in the Roman Catholic Diocese of Wheeling-Charleston in West Virginia expressed an interest in improving the teacher evaluation process in its school system. Informal comments from teachers and principals indicate that the process does not improve the formative development of teachers.
Historically, there has been limited literature about teacher evaluation in Catholic schools. Literature about teacher evaluation in general and in public schools, as well as one doctoral dissertation focusing on teacher evaluation in a single Catholic school, reveal that the formative development of teachers is a critical part of the evaluation process and that formative development is often lacking in the teacher evaluation process. The literature outlines both problematic practices that hinder teacher formative development in the evaluation process and recommended practices that promote teacher formative development in the evaluation process.
Three focus groups of teachers and three focus groups of principals representing the schools in the Diocese of Wheeling-Charleston were conducted by the researcher. Focus groups were chosen as the method of data collection to best explore and understand the full range of perceptions of the principals and teachers about the teacher evaluation process. The problematic and helpful aspects of the current teacher evaluation process and elements to promote teacher formative development within the teacher evaluation process were discussed by the teachers and principals.
A close relationship was found between the problematic and recommended practice identified in the literature and by the focus groups. Additionally, the focus groups stressed the inclusion of Catholic Identity as the most important component of the teacher evaluation process. The larger significance of this study for the teacher evaluation processes in other dioceses as well as in public schools is discussed.
Based on information in the literature and the focus group discussions, the researcher discusses implications for policy, practice, and future research in the teacher evaluation process to improve the formative development of teachers in the Diocese of Wheeling-Charleston.

How does dissertation investigate/relate to some aspect of poverty:
WV ranks 43rd in USA with 18+% household poverty rate. Teachers and administrator subjects represented schools in areas of poverty.





Bullet point answers to questions below.

Chapter 1: Introduction:
What information is covered in the introduction? Why does it include these sections?
· Introduction, Significance of This Research, Organization of This Dissertation, Overview of the Diocesan Schools, Geography of West Virginia, State and Diocesan History.
· To introduce the topic, provide an overview of how the dissertation is structured, and provide unique information about the setting of the study.

What problem does the research seek to investigate?  
· Informal comments from teachers and principals indicate that current teacher evaluation process is ineffective in helping teachers to develop professionally.  It is viewed as ‘forms to complete.’  Is the current teacher evaluation process utilizing recommended practices?  If so, how.  If not, how can it be improved?


Chapter 2: Literature Review:
Bullet key points.
· Utilizing the teacher evaluation process to help teachers improve their professional practice began in 1950 with Morris Cogan at Harvard and continues today.
· The literature cites problematic practice in teacher evaluation including outdated systems, hierarchical communication, process same for novice and experts, lack of common language, and lack of administrator expertise.
· The literature cites recommended practice in teacher evaluation including having trained evaluators, focus on self-reflection to improve professional practice, collaboration between principal and teacher on evaluation, use of coaching models, differentiated evaluation, assistance track, goal setting, frameworks, and multiple data sources.
· There are teacher evaluation practices in this school system that align to both problematic and recommended practices discussed in the literature.

Chapter 3: Methodology:
How is this section organized/what are the subsections or headings?
· Statement of research questions and problem, Context:  Defining focus group methods and use of focus groups in this study, participants and setting, procedures.

What are the research questions?
· “First, what did the teachers and principals in the Diocese of Wheeling-Charleston recognize as unique characteristics of their schools and the diocese that might affect teacher evaluation? What did the principals and teachers perceive to be problematic and helpful practice that effect teacher formative development in the teacher evaluation process? Finally, what elements of practice would the teachers and principals recommend that were not recommended by the literature and why would they recommend them?”

Is the methodology:  Qualitative, quantitative, mixed method?
Why did the researcher choose this type of methodology?
· To explore and better understand the thoughts of principals and teachers surrounding the current evaluation process.

What instrument/types were used to collect data?  (survey, individual interviews etc. or is it an analysis of existing data.)
· Focus group interviews.
Why did the researcher choose this instrument/type?
· To understand the full range of perspectives of the subjects surrounding the topic of teacher evaluation.
· To allow ideas to be developed through group discussion.

Describe the sampling of subjects (who were the subjects, how many were invited to participate, how many actually participated, what is the size of the population they represented, how were subjects selected)
· Subjects were teachers and principals working in the Diocese of Wheeling-Charleston Schools which encompasses all 32 Catholic schools in the State of West Virginia.  Every principal was invited to attend and the researcher asked each principal to recommend a veteran teachers to participate.  There were approximately 600 teachers and principals employed in the district.  Sixty-four subjects were invited. Forty-four subjects participated in focus groups held in three locations around the state.  Attendance suffered at one location due to weather. 

Describe how the researcher deployed the methodology.
· Six focus groups were conducted in three locations around the state (one principal and one teacher focus group at each of the three locations).  Subjects drove up to 1.5 hours one way to participate.
· Principals and teachers were in separate groups (no groups contained both principals and teachers in order that all would be more likely to voice opinions in role-alike groups).
· The researcher provided hard copies of the questions to each participant and read the questions one by one, allowing ample time for all participants to discuss.  Responses were recorded on two recording devices (in case one would fail) and the researcher took notes on observable behavior.  

What were the limitations of this study?
· Ideally, more principals and teachers should have been invited to participate and focus groups would have been held in more locations, but due to logistics, funding, lack of subs, and other restrictions, it was only possible to invite three per school (one principal and two teachers) to these three locations.

· Because of the unique history and circumstances of the state and diocese, it is possible that findings would may not be generalizable to other locations.

· Note that the author was asst. superintendent, but had no evaluative responsibilities of principals or teachers at the time of this research.

Chapter 4: Findings/Presentation of Data:
How did the author organize and analyze data?
· Tape based abridged transcript.  Coded with long table approach for themes within and across role alike and role different groups.

How did the author present the findings? 
· Each finding was presented followed by the author’s reflection on that finding.
· A chart was provided showing the findings across role alike and role different groups.

What were the key findings (what did the data demonstrate)?
· A close relationship was found between informal comments made to central office and comments arising in the focus group discussions.
· A close relationship was found between the problematic and recommended practice identified in the literature and by the focus groups. 
· Additionally, the focus groups stressed the inclusion of Catholic Identity as the most important component of the teacher evaluation process. 
· Many did not recognize unique aspects of the district, diocese, and state likely because most are lifetime or long-time residents/members.
· The larger significance of this study for the teacher evaluation processes in other dioceses as well as in public schools is discussed (as this was the first research on teacher evaluation in a Catholic district in the USA).

Chapter 5: Recommendations/Conclusions:
What recommendations does the researcher make as a result of the findings?
· Align teacher evaluation process and forms with recommended practice.
· Involve teachers and principals in creating the new process.
· Follow-up study at various intervals after implementation of new process to assess effectiveness.

Do these recommendations follow logically from the findings?  If not, how not?
· Yes

What further research could come as a result of this investigation?
· A larger national study on teacher evaluation in Catholic schools could provide findings that would be utilized nationally.
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