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Recovering Unfinished Learning with Math Navigator:
Planning Your Initiative
Math Navigator is a FREE and OPEN adaptive online platform that provides personalized learning pathways for students to develop their math competencies.   Faculty have FREE access to this platform as well where they have monitor their students' progress.
What does your institution need to do? Begin with a PLAN and COORDINATOR.
The following table is a template for you to develop your plan for your campus initiative.  Establishing your team and partners is a critical step.  We hope this template is useful to help you begin your planning process.
	Leadership
	Responsibilities
	Person
	Contact info

	Coordinator/ Project Manager
	Develop and implement the Recovering Unfinished Learning Plan that includes a schedule of activities, coordination with partners, communication to executive sponsor
	
	

	Executive Sponsor
	Communicate to campus that this is a campus initiative
	
	

	
	
	
	

	Partner
	Responsibility
	Person
	email

	Math Dept
	Become aware of and familiar with the Math Navigator and decide if faculty will use it and or recommend students to use it independently
	
	

	Communications Dept/Student Outreach
	Develop an communication campaign about the Math Navigator Free services and the benefits of completing the program
	
	

	Professional Development Center for Faculty
	Provide faculty who are interested in using Math Navigator across the curriculum (many courses require math skills) a workshop to learn about using Math Navigator
	
	

	IT Help Desk
	Students might have technology issues and the help desk should be aware of and be prepare to respond – including sending the students and faculty to Gooru help desk
	
	

	First Year Experience or Student Orientation
	Programs that work with students during their first year can be a touch point for reminding students about the use of Math Navigator
	
	

	OTHER?

	
	
	

	OTHER? 

	
	
	


Additional Suggestions for your plan:
· Design an outreach campaign for your incoming first-year students that acknowledges
· The challenges they had in their senior year of high school, especially in math.
· The importance of math skills to their success in college.
· That your institution will provide free and open access to an easy-to-use mobile app that will help them refresh, recover, and retain high school math skills.
· [bookmark: _GoBack]That your institution will reward students who complete their Math Navigator program by providing them benefits (e.g. early registration to classes, a campus sweatshirt, etc.).
· Send regular notifications and reminders about the importance of students’ progress on Math Navigator.
· At campus convocation or other events, celebrate those students who made significant progress on coming college-ready in math to their freshman year.
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