KHCC MENA OERT Initiative:   Requirements for Successful Mentoring
Gerry Hanley 11-2-2023
In today’s world, education is delivered and consumed online blended with face-to-face interactions. How does the intensely human activity of mentoring succeed in a virtual, blended world? Virtual meeting tools (e.g., Zoom, MSTeams, etc.) have provided the means for people to effectively interact online.  But virtual meeting tools do not ensure effective virtual meetings.  Based on my experiences and research in higher education and industry, I’ve outlined some for supporting mentoring that can help KHCC MENA OERT Initiative produce successful outcomes.
Strategies for Supporting “Apprentices” and Mentors
· Overcoming the paradox of expertise (Definition: The better the expert, the great challenges the expert has in explaining their expertise to apprentices)
· How do we provide professional development for experts to become better teachers and mentors?
· Mini modules of online training to develop metacognitive skills of participants.
· Mini modules of online training to present mentoring strategies.
· Accessing educational facilities, library of content, experts, and time to use them.   Local facilities and virtual labs will be essential to engage both apprentice and mentoring in learning and teaching about cancer education, diagnosis, treatment, and research?
· KHCC MENA OERT website and collection of materials from Pathogate, KHCC programs, and Telesynergy
· Identifying candidates that will benefit from the KHCC MENA OERT program. 
· What are the ways that the KHCC MENA OERT identifies individuals with the cognitive skills, knowledge and attitudes as well as the institutions within which they work that are aligned with initiatives goals?
· KHCC MENA OERT recruitment processes include institutional readiness assessments, program plans within the context of the Capabilities Maturity Model.
· Designing educational opportunities for apprentices to develop their technical knowledge and skills, creative knowledge and skills, communication knowledge and skills, and metacognitive knowledge and skills.
· What are the online educational programs, assignments, and projects that can provide the learning opportunities in all these areas?
· KHCC MENA OERT website to provide a “learning management system” available to participants 24 X 7 that can support the community of apprentices and mentors learning from each other as well. CN World is a FREE technology platform for higher education in developing countries that leverages social learning with social media methods for building an interacting community within the KHCC MENA OERT Initiative https://www.cnworld.org/.  The platform also enables users to create ePortfolios that captures their expertise and enables sharing such expertise online.
· KHCC MENA OERT Program can design assignments and projects that target needed areas of learning delivered online.
· Heroic and hopeful mindsets are essential for being resilient and creative in challenging circumstances.  KHCC MENA OERT program will provide the social and psychological programs to apprentices (and mentors) to develop their heroic and hopeful mindsets.
· MERLOT and the Heroic Imagination Project customized an online training program for KHCC MENA OERT.
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