


DRAFT Campus T-Mobile Hotspot Plan for Spring 2025
Goal 1:  Inform all incoming freshmen who are currently high school students, that they might be eligible for the T-Mobile Hotspot program and your CAMPUS will provide them support in signing up for the program.
Organizational Tasks:
1. Organize all the staff from different departments (student services, business and finance, academic affairs, etc.) that need to be involved in sending communications to students into a “taskforce”.
2. Explain the T-Mobile program to the taskforce members and who it will benefit your CAMPUS, it’s students, and the students’ family.  Need to get everyone’s buying if the coordination of services is going to be effective and efficient.
3. Get the taskforce to draft a plan for their CAMPUS-T-Mobile Hotspot program.  The plan will include a table that lists the actions to take, the date the actions would be completed, and the person responsible for executing the action.  If there are any costs associated with the program, these cost will also be included in the plan.
4.  Present to campus executives and get their require approval by President? Provost?
5. With executive approval, execute plan and provide progress reports to campus executives as appropriate.
Production Tasks:
1. Develop outreach and marketing collateral to raise awareness of the T-Mobile FREE Hotspot initiative.
a. Email communications
b. CAMPUS website with information
c. Video explaining opportunities
d. Early orientation programs
2. Develop a “helpdesk” to support families of freshmen completing the application
a. 1-800- CAMPUShotspot
b. Zoom “office hours” where people can share screens in completing the application.
3. Develop a follow-up process where you assess the success of families completing the application and receiving the hotspot.
4. Develop webinars on how to use the hotspot.


OTHER GOALS and TASKS:
Goal 2:  Inform all CAMPUS students who have siblings who are currently high school students, that they might be eligible for the T-Mobile Hotspot program and your CAMPUS will provide them support in signing up for the program.
Goal 3:  Inform partner high schools, dual enrollment programs or other after school programs that are pipelines to CAMPUS enrollment, that their students might be eligible for the T-Mobile Hotspot program and CAMPUSwill provide them support in signing up for the program.
The organizations tasks for these two goals can be combined with Goal 1and the production tasks for these two goals will be very similar as Goal 1.
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